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介绍；第三部分运用 PEST 分析工具和波特五力分析工具对 A 旅行社的外部宏























The tourism industry is generally considered as a sunrise industry, which has developed 
rapidly in recent years. However, After the government has eliminated the regulation, the 
development of the tourism industry is accompanied by the increasingly fierce competition. The 
company in the industry is small and medium, still short of large enterprises. In order to promote 
the transformation and upgrading of tourism industry, Fujian province clearly put forward to 
build the tourism industry leading enterprises. At last, the State-owned Assets Supervision and 
Administration Commission of Fujian Province give priority to the development of the Fujian A 
Travel Company. Therefore, it becomes very urgent and important for A travel agency to make 
the strategic direction and strategic implementation plan. Through the analysis of the internal and 
external situation, we give some suggestions on what competitive strategy and strategic 
implementation plan A travel company should select. The full text is consisted of seven parts. 
The first part introduces the general situation and the purpose of the study; The second part is 
make up of the main theory and analysis tools used in this article; The third part uses the PEST 
analysis  and the Porter five forces analysis to evaluate the macro environment and micro 
environment of Fujian A travel company, pointing out the opportunities and threats faced by A 
travel company; The fourth part makes an analysis on the A travel company’s internal conditions 
and the management situation, pointing out the core competence and listing the advantages and 
disadvantages of A travel company; The fifth part uses SWOT analysis to conclude the inside 
situation and outside situation of A travel company, pointing out the short-term and long-term 
competition strategy; The sixth part provides suggestions for A travel agency about 
implementation of the strategy; The seventh part summarizes the full text and gives conclusions. 
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第一章 绪  论 
  1
第一章  绪  论 
第一节  研究背景 
福建省 A 旅行社是福建省国有资产监督管理委员会直属的旅游企业，成立





以 2009 年 5 月 6 日国务院《关于支持福建省加快建设海峡西岸经济区的若
干意见》的提出为标志，海峡西岸经济区建设正式上升为国家战略。随后，由国

















































然后综合起来进行 SWOT 分析。围绕 SWOT 分析的结果具体探讨企业定位、战略选







行分析。 后归纳出福建省 A旅行社在发展过程中所面临的主要机会和威胁。 
                                                        

















































福建省 A 旅行社竞争战略研究 
4 
第二章  相关理论简述 


























































































































图 2-1  PEST 分析模型 
资料来源：MBA 必修核心课程编译组. 《经营战略》[M]. 中国国际广播出版社，1999 年. 
 
二、波特五力模型 
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